


"Your business is
like a patient, you
just have to treat it

that way."

Fix This Next for Healthcare Providers
Book Summary

The biggest barrier entrepreneurs face is the insurmountable number of obstacles
to overcome, coupled with the lack of time to find solutions to them all. They are
trapped in the mindset that in order to be successful they must do everything, but
they don't know where to start. How do you determine what needs to be fixed first?
How do you accurately prioritize your To-Do list? If only you had a compass and a
roadmap, you could navigate your business's problems with confidence. 

As healthcare professionals, we often think we're ill-equipped to operate our
business because we don't have an MBA. Though in reality, we are the best suited
for this role because of our background. Healthcare professionals have been
trained to assess, diagnose, and treat patients to help them reach their wellness
goals. It just so happens that those are the same skills needed to operate a
successful business. 

Fix This Next for Healthcare Providers gives healthcare entrepreneurs a diagnostic
assessment tool, the Healthcare Hierarchy of Needs (HHN), which serves as their
compass. The HHN diagnoses a business based on identified core needs on three
foundational levels: SALES, PROFIT, and ORDER. It is within the levels that one is able
to prioritize the needs of a business. Once the diagnosis has been determined, a
treatment plan can be designed, just like it would be for a patient. The treatment
plan is the roadmap. 

With a compass and roadmap in hand, you will never feel lost. You will always
know your starting point, have a clear destination, and be able to navigate your
business's obstacles confidently.

— Kasey Compton
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You could feel tired, frustrated, maybe even a little lost sometimes. You may rely on
a feeling or an instinct to inform your decision-making. You’re doing the best you
can, but what you fix next has no rhyme or reason. You lack a tool that will make
things so much easier for you to pick a direction or a starting point. When you can’t
or won’t give your business unlimited hours, just pick up a compass to guide you.

As healthcare providers we don’t use a
compass often, or ever. We are trained
to assess people and their symptoms
in order to create a strategy to
overcome and heal. We run our
business with a shoot-from-the-hip
methodology, working our asses off
and getting nowhere. Basically, we are
lost and just don’t know it. When my
business got away from me the first
time, and then again the second time,
that’s what I was doing.

I addressed what seemed to be the most apparent thing in the moment, but what
was really happening was that I was neglecting the most impactful thing that would
move me closer toward my goal because I didn’t even know what that was.

I was so focused on the how, that I hadn’t even figured out the what and the why. I
ran my business without a map, without a plan. I had no clear direction of where I
was going, but yet I still tried to figure out how I was going to get there. I didn’t have
a compass to guide me. But you will and it’s called the Healthcare Hierarchy of
Needs, which I’ll tell you about after a few more words. 

Business ownership can be hard but it’s really not that different.

Business ownership can
be hard, but it's not that
different. Your business
is like a patient, you just
have to treat it that way.

 HEALTHCARE PROVIDERS
fix this next FOR

by Kasey Compton
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Kaseyisms,
AKA

Quotes

"You don’t need an MBA to run a successful business, you just
need a system that is aligned with your strengths and one
that actually works."

"All of my bad decisions, my whoopsies, my three o’clock in the
morning ideas were now constant reminders of how I had
sacrificed my life for this business, and now, after my
Thanksgiving meal, I had to start all over." 

"The goal of our business is profitability, forever
and always. Everything you do from this point
forward, whether it’s the diagnosis, creating
interventions, or re-assessing, will be with the
goal in mind. It’s profitability that provides the
opportunity to live out the purpose for which we
started, and never forget the purpose for which
we continue."
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"In order to have a business that can run without you, you
must have employees that can work without you."



Endorsements
& Niceties

Mike Michalowicz, author of Fix This Next
"Kasey has helped thousands of healthcare entrepreneurs
scale their business through her Fix This Next for
Healthcare Providers system. I have personally met some
of the members of her membership community,
Mindsight Partners, and her FTN clients, and I am blown
away by the impact Kasey has had on them."
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Mara Yale, Somatic Practitioner
"Kasey shares her message simply and consistently, with
wisdom and humor. You have to show up for your
business, invest energy in what needs attention right now.
You might be doing all the right things but in the wrong
order. Figure out what matters most and address it next."

"This book is a must-read for any group practice owner
who wants to truly understand their business and scale. It
was so powerful that I did not want to stop reading it! The
information on the core elements of a business is an
absolute hit, especially for those in the mental health field
who are not well-versed in this information."

Monica Arroyo, LCSW



2020 was a horrible year for most business owners. No one was prepared
for a global pandemic or a shutdown. During that time many consulting
clients came to Kasey at the end of their rope, wondering if they would be
able to keep their doors open. Even though the healthcare industry was
thriving, their individual practices were struggling because they had so
many issues to figure out and they didn't know where to start. Kasey knew
she had to help!

Kasey followed Mike's work for many years and implemented many of his
methodologies for other aspects of her business. Being a healthcare provider
herself, she understands the struggles that are specific to this industry. She
knows the pain points, the roadblocks, and the patterns. She has helped
thousands of healthcare practice owners stabilize and scale their practices
and she's on a mission to help you, too!

The Fix This Next methodology that Mike Michalowicz developed was game-
changing in Kasey's healthcare business. It was in perfect alignment with
her personal values and business beliefs so she knew there needed to be
an adaptation for the healthcare industry. With Maslow's Hierarchy of Needs
being the inspiration for the diagnostic assessment, it was sure to be well-
received. 

Why Fix This Next
for Healthcare

Providers, why now,
why Kasey?

Why Fix This Next for Healthcare Providers?

Why Kasey?

Why now?
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Apply the FTN
system to your

practice.
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Step 1:
Notice presenting problems in your practice, administer the HHN
Diagnostic Assessment, and determine your diagnosis.

Step 2:
Understand your baseline, where your practice is versus where
you want to be, and establish your goal.

Step 3:
Use the PASS Method or your own brainstorming strategies to
choose interventions that will move you closer to your goal.

Step 4:
Write a treatment plan that includes the goal, the interventions
you will implement, how long you will use these interventions, how
you will gauge success, and a plan for progress.

Step 5:
Evaluate your progress. Make adjustments as needed to meet
your goal. Keep the treatment plan for future use!
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Systemized 

Role Alignment 

Outcome Delegation 

Linchpin Redundancy 

Problem Solving Solutions 

Do you have an ongoing and working model to reduce bottlenecks, congestion points, and inefficiencies?

Are people's roles and responsibilities matched to their talents effectively?

Do the people closest to the problem feel empowered to resolve it?

Is your practice designed to operate unabated when critical employees are unavailable?

Do you and your team have an effective working model for solving problems as they arise?

Client Conversion 

Delivering on Commitments 

Collecting on Commitments 

Do you attract enough providers to support the demand, and do you attract enough clients to support your level of

needed sales for a profitable practice (20% Net or higher)?

Do you convert enough of the right clients to support your level of needed billable sessions/services?

Do you fully deliver to your clients — doing what your message promises, following through, ultimately meeting their

health goals? 

Do your clients fully deliver on their commitment to you — attend sessions as scheduled, minimal no-shows, late

cancels, pay promptly, etc?

Prospect & Provider Attraction

Lifestyle Congruence 
Do you know what your billable sessions/services must be in order to support your personal financial comfort level?

Answer each question as accurately as possible using your practice's numbers and supplemental

data. Check the box Yes or No to indicate your response.
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Debt Eradication 

Margin Health

Appointment Frequency 

Profitable Leverage 

Cash Reserves 

Do you consistently remove debt from your practice rather than accumulate it?

Do you have healthy profit margins within each of your offerings and do you continually seek ways to

improve them? 

Do your clients repeatedly schedule with you as recommended in their treatment plan? 

When debt is used, is it used to generate predictable, increased volume and profitability?  

Does your practice have enough cash reserves to cover all expenses for three months or longer? 
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THE HHN ASSESSMENT 



Somerset, KY — With healthcare business owners overwhelmed at a national level,
Kasey Compton, a local business consultant, took action to help these essential
entrepreneurs create sustainable businesses. Though patients were coming in waves,
healthcare businesses were unprepared for the influx and their infrastructure crumbled
under the pressure. Compton responded to the overwhelm of many healthcare
businesses by writing a new non-fiction book, Fix This Next for Healthcare Providers.

“Healthcare providers are uniquely positioned to be business owners,” Compton states.
“Businesses are just like patients; we just have to treat them that way!”

Compton’s unique approach to business has already proved life-altering for her
advance readers. Katy Kandaris, owner and therapist at Inner Balance Counseling, said
the book gave her the confidence to apply her skills as a healthcare provider to her
business. “I think the biggest lesson is that owning a group practice does not have to
be scary,” Kandaris says, “and I can figure out how to solve the problems I am facing. I
do not need to get an MBA; I already have the tools and skills I need.” 

Kasey Compton is the owner of several local businesses in Somerset, Kentucky,
including her own mental health practice, Mindsight Behavioral Group, where she is the
CEO and a licensed therapist. Compton attributes her own entrepreneurial success to
her experience as a healthcare provider. Fix This Next for Healthcare Providers will be
released on July 19, 2021, and is available for preorder at www.kaseycompton.com/ftn.

Press Contact: Emily Hammons  859-227-2194  Marketing@consultwithkc.com
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 HEALTHCARE PROVIDERS
fix this next FOR

by Kasey Compton

A BOOK TO BOLSTER HEALTHCARE BUSINESSES IN THE WAKE OF COVID-19



The biggest barrier entrepreneurs face is the insurmountable
number of obstacles to overcome, coupled with the lack of time to
find solutions to them all. They are trapped in the mindset that in
order to be successful they must do everything, but they don't
know where to start. How do you determine what needs to be fixed
first? How do you accurately prioritize your To-Do list? If only you
had a compass and a roadmap, you could navigate your
business's problems with confidence.

Fix This Next for Healthcare Providers gives healthcare
entrepreneurs a diagnostic tool, the Healthcare Hierarchy of Needs
(HHN), which serves as a compass. The HHN diagnoses a
business based on identified core needs on three foundational
levels: SALES, PROFIT, and ORDER. It is within the levels that one can
prioritize the needs of a business. Once the diagnosis has been
determined, a treatment plan can be designed, just like it would
be for a patient. The treatment plan is your roadmap.

Kasey Compton is a diverse entrepreneur who has successfully
scaled four businesses past the multi-million mark. Kasey designed
her mental health practice, Mindsight Behavioral Group, to be highly
recognizable, community-focused, and profitable, going from zero to
three million in less than three years with plans to dominate the world!
She is on a mission to help business owners find entrepreneurial
confidence to design and live the life they've always wanted. 
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Kasey Compton is on a mission to help business owners find
entrepreneurial confidence. She went from bankrupt to Boss
Babe when she took her first company from zero to three
million in less than three years without ditching her life to do it.
She owns three other businesses that have accumulated
assets of over two million and growing by the day.

Her superpowers include cutting through the clutter to identify
a strategic starting point, increasing efficiency through
systems, and tapping into a person’s highest potential. She
helps others by designing maps for their entrepreneurial
journeys, while she stands confidently as their guide.

My guest today, Kasey Compton is a licensed professional
counselor turned entrepreneur, author of Fix This Next for
Healthcare Providers (July 19, 2021), speaker, and systems-
focused business consultant. Kasey took the mental health
world head-on as she created and scaled her first group
practice which hit seven figures in less than two years. Today,
she's on track for eight and loves every minute of it. She has
taught other entrepreneurs her approach to scaling, and in
less than twelve months, has helped upwards of thirty people
break one million dollars.

Having faced nearly anything and everything in her own
entrepreneurial journey, Kasey is here today to speak on
business and mindset strategies that really work for the
everyday person — not just entrepreneurial savants!

Kasey
Compton
AUTHOR + ENTREPRENEUR

UNIQUE
SUPERPOWERS

Kasey combines analytical and
creative skills to observe

situations and quickly assess
what needs to change.

Unhindered by traditional ways
of working, she comes up with
original ideas for how things

can be done differently.

How to go from bankrupt to Boss Babe using the FTN System

Prioritizing the Biz To-Do List using the HHN

Using systems to create a business that runs without you

What to do when your business acts like a toddler

Connecting mindset to systems to gain entrepreneurial
confidence

KEY FOCUS

Systems + Processes + Action = Confidence

Helping business owners find
entrepreneurial confidence.

SUGGESTED INTRODUCTION

SKILLS AND
EXPERTISE

Communicating without all the
fuss, Kasey provides rational
arguments for unique ideas.

GET IN TOUCH

INTERVIEW TOPICShello@consultwithkc.com

@hikaseycompton

@kaseycompton

www.facebook.com/hikaseycompton

www.kaseycompton.com



In case you haven't noticed, Kasey Compton is pretty
active on her social media. Why? We thought you'd
never ask. 

Kasey believes that in order to be successful in her
mission to help business owners find entrepreneurial
confidence, accessibility matters. She engages with
followers, answers questions, and occasionally sneaks
in a video of her husband singing his favorite songs. 

Anytime someone asks, "Where can I find you?" she
responds with, "I'll see ya on the social!"

Kasey
Compton
AUTHOR + ENTREPRENEUR

Systems + Processes + Action = Confidence

Helping business owners find
entrepreneurial confidence.

GET IN TOUCH
hi@kaseycompton.com

@hikaseycompton

@kaseycompton

www.facebook.com/hikaseycompton

www.kaseycompton.com
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